
Uwezo Uganda Outcome Harvesting Workshop 

6-8 November 2023 

Venue: Hilton Garden Inn 
Located in Kamwokya, Kampala (Opposite the British High Commission) 

Agenda for the three-day workshop:

DAY One: 6th November 2023: Introduction + Writing 

8:00-9:00am 
Arrival, registration, light tea/coffee, mingling 

9:00-10:30am 
- Opening/introductions/listening and speaking from the heart  
- Overview of Uwezo’s strategic pillars and outcomes 

10:30-11:00am 
Morning tea break 

11:00am-1:00pm 
- Agenda and purpose of the reflection 
- Individually: Brainstorm on all possible sorts of outcomes that come to mind 

(post-its on the wall) 
- In plenary: grouping outcomes, putting related outcomes together 

1:00-2:00pm 
Lunch 

2:00-3:30pm 
- Selecting outcomes for first round of writing & Forming groups of writers  

3:30-4:00pm 
Evening tea break 

4:00-5:30pm 
- Round 1: outcome story writing (use online Worksheets) 
- Closing reflections 
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DAY Two: 7th November 2023: Writing + Classification 
8:00-9:00am 
Arrival, registration, light tea/coffee, mingling 
 

9:00-10:30 
- Introduction, reflections, recap of Day 1 
- Peer review round 1 

 
10:30-11:00am 
Morning tea break 
 
11:00a – 1:00pm 

- Round 2: outcome story writing (use online Worksheets) 
 
1:00-2:00pm 
Lunch 
 
2:00-3:30 

- Peer review round 2 
- Presentation: goals and principles in current strategy 

 
3:30-4:00pm 
Evening tea break 
 
4:00-5:30pm 

- Classification of outcomes in goals & principles 
- Closing reflections 

 
 
DAY Three: 8th November 2023: Reflection 
8:00-9:00am 
Arrival, registration, light tea/coffee, mingling 
 
9:00-10:30am  

- Introduction, listening and speaking from the heart 
- Reflection on outcomes in light of current strategy 

 
10:30-11:00am 
Morning tea break 
 
11:00am-1:00pm 

- What worked well, and what worked less well? 
 
1:00-2:00pm 
Lunch 
 
2:00-4:00pm 

- What are recommendations for the new strategy? 
- Final reflections 

 
5:00-7:00pm 
Cocktail 

 


