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UWEZO UGANDA LIMITED
DIRECTORS' REPORT
FOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

The directors submit their report together with the audited financial statements for the period from
incorporation on 15 October 2019 to 31 December 2020, which disclose the state of affairs of
Uwezo Uganda Limited (the "Company").

UWEZO UGANDA VISION

A society in which all children are learning and realising their full potential.

UWEZO UGANDA MISSION

We are committed to demonstrating how to improve learning outcomes and keeping communities
and leaders focused on leaming through assessment, research, innovations, partnerships and
advocacy.

PRINCIPAL ACTIVITIES

Working with concerned citizens, we aim to contribute to the improvement of basic education by:

1. Assessing children's acquisition of basic skills and knowledge

2. Observing the resources of schools, their educational processes and the conditions
which children attend and learn

3. Carrying out research and encouraging innovations that may help to improve learning
outcomes and the school environment

Raising the awareness of governments, educators and citizens about the intended
and actual achievements of basic education, especially the problems of learning
outcomes that are insufficient in general and unevenly distributed, and

Raising awareness about children's rights relating to education and triggering discussions
on issues of quality education for children.

THE UWEZO JOURNEY AND APPROACH TO THE LEARNING CRlSlS

Uwezo, a Swahili word which means 'capability', has been a programme of Twaweza East Africa
since 2009. Twaweza's mission over the last ten years has been to enable children to learn,

citizens to exercise agency and governments to be responsive to citizens' demands in Kenya,
Fanzania and Uganda. Uwezo's main function has been to generate and curate evidence on
learning outcomes and use it to engage with policy actors and citizens to address the learning
crisis. Uwezo has used the approach and methodology pioneered by the Annual Status of
Education Report (ASER) in lndia, in which trained citizen volunteers carry out assessments and
obtain other relevant data, in the household setting, from large, nation-wide samples of children.
To mobilise volunteers, Uwezo has collaborated with hundreds of local organisations that broadly
represent civil society.

The Uwezo assessments have been carried out annually or biannually and reported
systematically at regional, national and districUcounty levels, in Kenya, Tanzania and Uganda.
Over the last 10 years, Uwezo has gone to most districts of the three countries, reached hundreds
of thousands of households and assessed millions of children. To demonstrate that information
collection is not an extractive process, Uwezo has embedded instant feedback to the households
and communities that were selected for inclusion. The citizen volunteers have been encouraged
to participate in measuring learning outcomes and to become advocates for the improvement of
basic education in their communities.
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UWEZO UGANDA LIMITED
DIRECTORS', REPORT (CONTINUED)
FOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

The Uwezo journey and approach to the learning crisis (Continued)

The Uwezo professionals have sought to communicate the findings to educational officials and

other stakeholders at local, national, regional and global levels and to focus attention on the

educational quality issues that have been raised, especially the fact that millions of children are
leaving school without mastery of the very foundational skills needed to fulfil the promise of
education. According to the theory of change adopted by Uwezo, the quality of a service is more

likely to improve if demands are articulated simultaneously by civil society and by professional

opinion and if these are directed at various levels of the chain of delivery - in this case policy-

makers, educational administrators and teachers.

The skills regularly assessed by Uwezo are basic elements of reading and arithmetic that are
supposed to have been mastered by the end of Primary Grade 2 and are a necessary foundation
for subsequent learning. Children aged 6-16 years have been assessed, but special attention has
been given, in analysis, to the performance of those attending Primary Grade 3 and above, as

this provides evidence about the effectiveness of schools in achieving curricular goals. ln the
national and district reports, performance at easily understood levels of literacy and numeracy is

reported. Variations in performance according to many different characteristics of individuals,
households, schooling and geographical location are also considered. Uwezo recognises that
equity has many dimensions that can only be explained if these variations are exposed. Uwezo

also recognises that schools remain the formal pathway through which basic literacy and
numeracy skills would be acquired and hence the need to examine the school contexts of
learning. For this reason, Uwezo has conducted some school surveys alongside the Company's

household-based assessments. lt is for this same reason that in 2016, Uwezo sought to inquire

on how children emerge from the foundational skills into deepened learning when the breadth
and depth of learning demands become evident. Uwezo therefore conducted the Uwezo Beyond

Basics Assessment in school settings, targeting more advanced literacy and numeracy skills that
form part of the Primary Grade 4 curriculum and using samples of children attending Primary
Grades 5 and 6. The 'Beyond Basics' assessments showed similar delays in the mastery of skills
intended for Primary Grade 4, further highlighting the learning crisis'

Furthermore, in 2019, the Uwezo assessment methodology was deployed to try and understand

the situation of young people aged 14-20 in Uganda, many of whom have left school and others

have transitioned to secondary and tertiary education, in relation to the demands of employment

and every-day living for'functional' literacy and numeracy. What levels of skill have they acquired

in common uses of English and mathematics? What difficulties are they likely to face in the
workplace with regard to understanding instructions, providing necessary information in writing,

working with measurements and performing calculations? The findings revealed that majority of
young persons are categorized from lower to middle literacy and numeracy levels, an indication

of low functional abilities (Uwezo Uganda 2020). Overall, the pilot demonstrated that it was
possible to use Uwezo assessment approach and objectively assess the functional learning

outcomes of young persons in literacy and numeracy that are required in the workplace and

everyday life. We have also recognised that the equity agenda includes interrogating learning

levels for children in difficulties or in isolated localities. As a regular part of the Uwezo work,

Uwezo has utilised assessment evidence to engage communities and school systems to create

awareness and trigger local actions for improved learning (Nakabugo and Savage 2018).ln2017 ,

Uwezo also carried out a small, comparative study, applying its assessment of basic skills to
children in Uganda's refugee settlements and comparing their learning outcomes and learning

conditions with those of children in host communities in the same districts (Uwezo 2018b).

Through this work, the adaptability of the Uwezo citizen-led learning assessment methodology

and tools to crisis contexts was demonstrated. The work was referenced in the 2018 Global

Education Monitoring Report (GEMR) on Migration, Displacement and Education (UNESCO

2018:60).



UWEZO UGANDA LIMITED
DTRECTORS', REPORT (CONTINUED)
FOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

STRATEGIC GOALS AND OUTCOMES FOR UWEZO UGANDA IN 2020.2023

Goa! I: Assessment of learning

To produce independent evidence on the learning levels of children, their distribution and factors
associated with them.

Outcomes for Goal I

1. Policy actors, practitioners and the public have increased knowledge, awareness and
understanding of children's leaming outcomes and their distribution.

2. The evidence is used to improve resource allocation and the delivery of education.

Goal !l: Research and experimentation

To carry out research and promote innovations that have the potential to improve the level and

A distribution of learning outcomes in basic education.

Outcomes for Goal !l
1. As a result of the research and experimental work of Uwezo, policy actors and practitioners

have increased knowledge and awareness of interventions that could improve learning
outcomes and make them more equitable.

2. The findings from the research and experimental work are used to improve educational policies

and practices.

Goal Ill: Engagement

To engage with policy actors and with the public to influence and promote policies and practices

for improved and more equitable learning outcomes.

Outcomes for Goal lll
1. Policy actors and practitioners use the evidence from the assessments, research and

innovations of Uwezo to inform decision making and educational practices.

n 2. Parents and communities become stronger partners of schools at the local level to improve
learning.

Goal lV: lnstitutional development

To establish and develop Uwezo Uganda as an independent not-for-profit organisation in Uganda
with the capacity and resources to execute its mission effectively.

Outcomes for Goal lV
1. Governance structures and systems are in place and regularly reviewed and improved.

2. Uwezo has the human and financial resources and capacity to carry out its mission.

3. Partnerships are established with relevant stakeholders from the village to the global level and

they support Uwezo to achieve and sustain its mission.

4. A network of capable and motivated Uwezo assessment volunteers is established and working
towards improving leaming.
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UWEZO UGANDA LIMITED
DtREGTSR$' REFORT (SONTINUED)
FOR THE PHRIOD TROM INCORPOR"ATION TO 31 DHSHMHER TS2O

FINANCIAL RESULTT FOR THE PERIOD

The financial results for the period are presented in the statement of income and expenditure.

FINANCIAL RESHRVES

The Can'rpany's financial reserves are set out in the st*tement of changes in re$erves"

DIRECTOR$

The directors who held office during th* period and to the date sf this report were:

Prof. Albert James Lutalo-Bosa Charrperson, Board of Directors
Prof. Joyce Ayikoru Director
Dr. Charles Tony Mukasa-Lusambu Director
Mr. James Muwcnge Director
Dr. Sarah frlakabo Ssewanyana Director
Dr. Mary Goretti Nakabugo Executive Director

AUSITOR

The auditor, Ernst & Young, has expressed willingness to continue in office in accordance wiih
Sectian 167 tZ) of ihe Companies Act 2012.

By order of lhe Board

19 Ju ly 20?t

S*cretary



UWEZO UGANSA LIIUIITED
$TATTMENT OF SIREGTOR$' RE$PONSIBILITIES
FOR THE FERIOP FHOIM INCORPORATION TO 31 DECEMBEft 2O2O

The Uganda Companies Act 2012 requires the directors to prepare financial statements for each
financial period thal present fairly the state of financial affairs of the Company as at the end of
the financial period and of its financial results for ihe period then ended, lt also requires the
directars to en$ure that the Company keeps proper accounting records that disclose, with
reasonabfe accuracy, at any time, the financial pCIsition of the Company. They are also
responsible for safeguarding the assets of the Company,

The directors are ultimately responsible for the internal controls of the Company. The directors
delegate the responsibility for the internal control to management. Standards and systems of
internal control are designed and implemented by management to provide reasonable
assur&nce as to the integrity and reliability of the financial statements and to adequately
safeguard, verify and maintain accountability of the Company's assets" Appropriate accounting
p*licies supported by reasonable and prudent judgements and estimates, are applied on a
consistent basis and using a going concern basis. These $ystems and controls include proper
delegation of responsibilities, with[n a clearly defined framework, effective accounting
procedures and adequate segregation of duties.

The directors accept responsibility for ihe financiai statements, which have been prepared using
approprlate accounting policies suppoded by reasonable and prudeni judgements and
estimates, in conformity with lnternational Financiat Reporting Standards fsr $mall and Medium-
Sized entiti*s (IFRS for SMEs) and the requir*ments of the Uganda Companies Act 2012. The
directors are of the opinion that the financial statements present fairly the siate of the financial
affairs of the Company and of its financial results for the period. The directors further accept
responsibility for the maintenance of accounting records that may be relied upon in the
preparation of financial statements, as well as adequate systems of internal financfa[ control.
Nothing has come to the attention of the directors to indicate that any breakdown in the
functioning of these controls, resulting in material loss to the Company, has occurred during the
period.

The directors have a reasonable expectation thai the Company has adequate resources to
continue in operational existence for the foreseeable future. For this reason, they have adopted
the going concern basis in preparing the financial statements.

The financial statements were approved by the Board of Directors cn ......19"13.1Y..........202t anO

signed on its behalf by:

}t-tc-*-tffi.

Director
uil:,,i. ..,+ : JL,vrj:*i.r-,:: .i$"i'\#....
Direito. ii'; rj " .,s

ffiv'ti*:uCo'""#dft"
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REPORT OF THE INDEPENDENT AUDITOR TO THE MEMBERS OF UWEZO UGANDA
LIMITED

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the financial statements of Uwezo Uganda Limited (the "Company") set out on
pages 10 to 26, which comprise the statement of financial position as at 31 December 2020, and
the statement of income and expenditure, statement of changes in reserves and statement of
cash flows for the period from incorporation to 31 December 2020, and notes to the financial
statements, including a summary of significant accounting policies.

ln our opinion, the financial statements present fairly, in all material respects, the financial position
of Uwezo Uganda Limited as at 31 December 2020, and its financial performance and cash flows
for the period then ended in accordance with lnternational Financial Reporting Standard for Small
and Medium-sized Entities (IFRS for SMEs) and the requirements of the Companies Ad,2012 of
Uganda.

Basis for opinion

We conducted our audit in accordance with lnternational Standards on Auditing (lSAs). Our
responsibilities under those standards are further described inthe Auditols Responsrbilities for the
Audit of the Financial Statements section of our report. We are independent of the Company in

accordance with the lnternational Code of Ethics for Professional Accountants (including

lntemational lndependence Standards) (IESBA Code) together with the ethical requirements that
are relevant to our audit of the financial statements in Uganda, and we have fulfilled our other ethical
responsibilities in accordance with these requirements and the IESBA Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other information

The directors are responsible for the other information. The other information comprises of the
Company lnformation, Directors' Report and Statement of Directors' Responsibilities. The other
information does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not
express an audit opinion or any form of assurance conclusion thereon.

ln connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, considerwhetherthe other information is materially inconsistentwith
the financial statements or our knowledge obtained in the audit, or otherwise appears to be
materially misstated. lf, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

M. M.Ssempijja, M. M.Kimoni, G. Byamu gisha, J. Rwajekare
EastAfrica Offices: Nairobi, Dar es Salaam, Kigali
A member firm of Ernst & Young Global Limited.
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REPORT OF THE INDEPENDENT AUDITOR (CONTINUED)

Responsibilities of the directors for the financial statements

The directors are responsible for the preparation and fair presentation of the financial statements
in accordance with IFRS for SMEs and the requirements of the Companies Act,2012 of Uganda,
and for such internal control as the directors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

ln preparing the financial statements, the directors are responsible for assessing the Company's
ability to continue as a going conrern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors either intend to liquidate the
Company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance but is not a
guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with lSAs, we exercise professionaljudgement and maintain
professional scepticism throughout the audit. We also:

. ldentiff and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Company's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the directors.

. Conclude on the appropriateness of the directors' use of the going concern basis of
accounting and based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Company's ability to
continue as a going concern. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the
Company to cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

,.^
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REPORT OF THE TNDEPENDENT AUDITOR (CONTINUED)

We communicate with the directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
controlthat we identify during our audit.

REPORT ON OTHER LEGAL REQUIREMENTS

As required by the Companies AcL,2012 of Uganda, we report to you, based on our audit, that:

A l) we have obtained all the information and explanations which to the best of our knowledge
and belief were necessary for the purposes of our audit;

ii) ln our opinion, proper books of account have been kept by the Company, so far as appears
from our examination of those books; and

iiD The Company/s statement of financial position and statement of income and expenditure are in
agreement with the books of account.

The engagement partner on the audit resulting in this independent auditor's report is CPA Julius
Rwajekare - P0307.

tr-is* $f $ 3.fu-,n*#1r/f

Ernst & Young
Certified Public Accountants of Uganda
KAMPALA

19 July 2021

a ! r r r r r l a l r ll I r a t r I i ll I t t I ll a t r I I a l I

Julius Rwajekare
Partner

--L.



UWEZO UGANDA LIMITED
STATEMENT OF INCOME AND EXPENDITURE
FOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

Notes 2020
Ushs

1,590,275,145
4,7 13,322

1.594.988.467
(961,889 ,784)
(646,500.246)

(1.608.390,030)
(13.401 .563)

fi3.401 .563):

Grant income
Other income
Total income
Program costs
Administration costs
Total expenditure
Deficit before tax
lncome tax expense
Deficit for the period

3
4

5
6

7

B(a)

zr\.

10



UWTUO UGANNA LIIUITEF
STATEMENT OF FINANCIAL POSITION
A$ AT 31 EHSHMHTR TOTfi

A$$.ET$

Non*Gurrent assets
Praperly and equipment

C urrent assets

*:lTnffilil:l:*..-
T#TAL ASSHTS
RESERVHS ANN LIABILITIE$
Reserves
General reserves

N on-cu rre nt liahilities
Deferred ca pital incorne

Current liahilities
Deferred operating inccme
Accounts payable

TOTAL RE$ERVE$ AND LIAHILITIHS

Notes

${ai

10
11

s{bi

12
13

?ft?CI

Ushs

*."1 ,pBi.,fir"fi

$ l'.Q,S.X,S,I-fi

51 ,881,455
],6I?JI*,$,?T
3,IH*,1$$",3$,3
ffi

il_8,4p_l ,$$3i
{'{-$i#91'$q$}

$.$ILSJg
s.1s70,g'l $

1,6S4,356,fisfi
124,412.045

1 ,818.768J01
1l 1-8f fi,237,SqI

The financial statennents were approved by the
signed on its hehalf by;

^{*"i
f+rrt A f. L*r$d.rt" t,^,$*,5i,

f ddsq+'{*:,'u't-+ri' *' #*at
Director

Board of Director$ on . L?.tVly..,. 2s21 and

Director

11

ry{,^# ?rtryur$c*x*"*m*
q
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,WEZO UGANDA LIMITED
STATEMENT OF CHANGES IN RESERVES

i fOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

Opening balance
Deficit for the period
At 31 December 2020

General reserves
Ushs

(13.401 ,563)
fi3.401 .563)

-

,-.
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THE UWEZO UGANDA LIMITED
STATEMENT OF CASH FLOWS
FOR THE PERIOD FROM INGORPORATION TO 31 DECEMBER 2O2O

OPERATING ACTIVITIES
Deficit for the period

Adjustments for non-cash items:
Amortisation of deferred operating income
Amortisation of deferred capital income
lnterest income
Depreciation of property and equipment

Worki ng capital adj ustments:
lncrease in accounts receivable
lncrease in accounts payable

lnterest received

Net cash flows used in operating activities

INVESTING ACTIVITIES
Purchase of property and equipment
Net cash flows used in investing activities

FINANCING ACTIVITIES
Operating grant income received
Net cash flows from financing activities

Net increase in cash and cash equivalents
Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at 31 December

Notes

3
4
4

e(a)

e(b)

2020
Ushs

(13 ,401 ,563)

(1 ,590,275,145)
(2,724,862)
(1,988,460)

8,186 ,920

(51 ,88 1 ,455)
124.412.045

(1 ,527,672,5201
1,988,460

(1.525.684.060)

(86.672.814\
(86.672.814)

3,284.631,801
3,284.631.801

1,672,274,927

1,672,274,9n

+

,a

12

11

13



UWEZO UGANDA LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

1. COMPANY INFORMATION

Uwezo Uganda Limited (the "Company") was registered with registration number
80020002150575 on 15 October 2019 as a limited liability company. The Company's principal
activity is improving equitable learning outcomes through a) generating evidence, b) identifying
and testing innovations that improve learning and c) advocating for changes in policy and
practice to support equitable learning. The address of its registered office is:

Uwezo Uganda Limited
Plot 4361437, Corner House
Kamwokya, Kampala District
P.O. Box 33275
Kampala, Uganda.

2. BASIS OF PREPARTION AND SIGNIFICANT ACCOUNTING POLICIES

a) Basis of preparation

The financial statements of the Company are prepared in accordance with lntemational
Financial Reporting Standards for Small and Medium Sized Enterprises (IFRS for SMEs) as
issued by the lnternational Accounting Standards Board (IASB), and the requirements of the
Companies Ad,2012 of Uganda.

The financial statements have been prepared on a historical cost basis, except where otherwise
stated. The financialstatements are presented in Uganda Shillings (Ushs).

For purposes of reporting underthe Companies Act,2012 of Uganda, the balance sheet in these
financial statements is represented by the statement of financial position and the profit and loss
account is represented by the statement of income and expenditure.

b) Significantaccounting judgements and assumptions

The preparation of the Company's financial statements requires management to make
judgements, estimates and assumptions that affect the reported amounts of income, expenses,
assets and liabilities including the disclosure of contingent liabilities, at the end of the period.
However, uncertainty about these assumptions could result in outcomes that require a material
adjustmenttothecarryingamountoftheassetorliabilityaffected, infutureperiods.Allestimates
and assumptions required in conformity with IFRS for SMEs are best estimates undertaken in
accordance with the applicable standards.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimating uncertainty at
the reporting date that could have significant risk of causing a material adjustment to the canying
amounts of assets and liabilities within the next financial period are described below. The
Company bases its assumptions and estimates on the conditions / parameters available when
the financial statements were prepared. Existing circumstances and assumptions about future
developments may, however, change due to market changes or circumstiances arising beyond
the control of the Company. Such changes shall be reflected in the assumptions when they
occur.

14
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UWEZO UGANDA LIMITED
NOTES TO THE FINANGIAL STATEMENTS (CONTINUED)
FOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

BASTS OF PREPARTION AND STGNTFICANT ACCOUNTTNG POLICIES (CONTINUED)

b) Significant accounting judgements and assumptions (Continued)

Estimates and assumptions (Gontinued)

Taxation
The Company is subject to income taxes under the lncome Tax Ac{, Cap 340 (as amended).
Estimates are required in determining the provision for income hx. There are some transactions
and calculations for which the ultimate tax determination is uncertain during the ordinary course
of business. \Mere the final tax outcome of these matters is dffierent from the amounts that were
initially recorded, such differences will impact the current income hx and deferred tax provisions
in the period in which such determination is made.

Deferred tax assets are recognised for all unused tax losses to the extent that it is probable that
taxable profit will be available against which the losses can be utilised. Management judgement
is required to determine the amount of defened tax assets that can be recognised, based upon
the likely timing and level of future taxable profits together with tax planning strategies.

Refer to Note 7 for further disclosures on taxation.

Usefullives of assefs
The estimated useful lives and residual values of items of properly and equipment are reviewed
annually and are in line with the rates at which they are depreciated.

Refer to Note 8 for the carrying amount of property and equipment.

c) Going concern

The Company's management and direc{ors have assessed the Company's ability to continue in
operation as a going @ncern and are satisfied that the Company has access to the necessary
resources to continue in operation for the foreseeable future. Furthermore, the directors and
management are not aware of any material uncertainties that may cast significant doubt upon the
Company's ability to continue as a going con@rn. Therefore, the financial statements have been
prepared on a going concem basis.

d) Summary of significant accounting policies

The principal accounting policies adopted in the preparation of these financial statements are
set out below.

lncome and deferred income

Funding is sourced from donorsto enable execution of the annual activitiesand ultimatelythe
achievement of the Company's objectives. Grant income is recognised to the extent of utilisation
on the expenses during the reporting period. The grant income utilised on project activities is
recognised in the statement of income and expenditure and the amount not utilised recognised
as deferred grant income in the statement of financial position.

Other income is recognised when earned.
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UWEZO UGANDA LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

BASIS OF pREPARTION AND StcNIFTCANT AGCOUNTING POLICIES (CONTINUED)

d) Summary of significant accounting policies (Continued)

Taxation

The tax expense for the period comprises current income and deferred tax. Tax is recognised in

the statement of income and expenditure for the period except to the extent that it relates to items
recognised in other comprehensive income or in equity. ln this case, the tax is also recognised in

other comprehensive income or directly through equity respectively

Current income tax is the amount of income tax payable on the taxable income for the year
determined in accordance with the Uganda lncome Tax Act, Cap 340 (as amended). Current
income tax assets and liabilities are measured at the amount expected to be recovered from or
paid to the taxation authorities. The tax rates and tax laws used to compute the amount are those
that are enacted or substantively enacted at the reporting date.

Deferred tax is provided for in full, using the liability method, for all temporary differences arising
between the tax bases of assets and liabilities and their carrying amounts forfinancial reporting
purposes at the reporting date. However, if the deferred tax arises from the initial recognition of
an asset or liability in a transaction other than a business combination that at the time of the
transaction affects neither accounting nor taxable profit nor loss, it is not accounted for.

Deferred tax assets are recognized for all deductible temporary differences, the carry forward of
unused tax credits and any unused tax losses. Deferred tax assets are recognized only to the
extent that it is probable that future taxable profits will be available against which the deductible
temporary differences and the carry forward of unused tax credits and unused tiax losses can be

utilZed.

The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the
extent that it is no longer probable that sufficient taxable profit will be available to allow all or part
of the deferred tax assetto be utilised. Unrecognised deferrcd tax assets are re-assessed at each
reporting date and are recognised to the extent that it has become probable that future taxable
profits will allow the deferred tax asset to be utilized.

Deferred tax is determined using tax rates and laws that have been enacted or substantively
enacted at the end of reporting period and are expected to apply when the related deferred tax
asset is realised orthe deferred tax liability is settled.

Deferred tax relating to items recognised outside surplus or deficit is recognised outside profit or
loss. Deferred tax items are recognised in correlation to the underlying transaction either in OCI
or directly in equity.

The Company offsets deferred tax assets and deferred tax liabilities if, and only il it has a legally
enforceable right to set off current tax assets and current tax liabilities and the deferred tax assets
and deferred tax liabilities relate to income tax levied by the same taxation authority.

.q
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UWEZO UGANDA LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD FROM INCORPORATION TO 3{ DECEMBER 2O2O

BASIS OF PREPARTION AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

d) Summary of significant accounting policies (Continued)

Property and equipment
All property and equipment are stated at historical cost less depreciation. Historical cost includes

expenditure that is directly attributable to the acquisition of the items. Subsequent costs are

included in the asset's carrying amount or recognised as a separate asset, as appropriate, only

when it is probable that future economic benefits associated with the item will flow to the
Company and the cost of the item can be measured reliably. All other repairs and maintenance
expenses are charged to the statement income and expenditure during the financialyear in which
they are incurred.

Depreciation is calculated using the str:aight-line method to write down the cost of each asset to
its residual value over its estimated useful life, as follows:

Computers and accessories
Office equipment
Furniture and fittings

33.3%
25%
12.s%

The assets' residual values and useful lives are reviewed, and adjusted if appropriate, at each

statement of financial position date.

At each reporting date, property and equipment are reviewed to determine whether there is any
indication that those assets have suffered an impairment loss. lf there is an indication of possible

impairment, the recoverable amount of any affec'ted asset (or group of related assets) is

estimated and compared with its carrying amount. lf estimated recoverable amount is lower, the
carrying amount is reduced to its estimated recoverable amount, and an impairment loss is
recognised immediately in the statement of income and expenditure'

lf an impairment loss subsequently reverses, the carrying amount of the asset (or group of related

assets) is increased to the revised estimate of its recoverable amount (selling price less costs to
complete and sell, in the case of inventories), but not in excess of the amount that would have

been determined had no impairment loss been recognised for the asset (group of related assets)

in prior years. A revercal of an impairment loss is recognised immediately in the statement of
income and expend iture.

Accounts receivables
Amounts recoverable are measured at fair value less an estimate made for doubtful recoverable

based on a review of all outstanding amounts at year end. Specific provisions are made for all

known doubtful debts. Bad debts are written off in the period in which they are identified when all

reasonable steps to recover them have been taken without success.

Payments to partners and service providers are recorded as prepayments in the statement of
finincial position and only expensed when the related services or supplies have been received

by the Company or the related activities have been implemented by the partners.
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UWEZO UGANDA LIMITED
NOTES TO THE FtNANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

2. BASIS OF pREpARTtON AND STcNTFICANT ACCOUNTING POLICIES (CONTINUED)

d) Summary of significant accounting policies (Continued)

Cash and cash equivalents
For the purposes of the statement of cash flows, cash and cash equivalents comprise cash in
hand and balances held with the banks.

Bank balances are initially measured at fair value including transadion costs and subsequently
measured at amortised cost, using the effective interest method.

General resen es
These relate to the accumulated surplus or deficit from the Company's operations. The
Company is not-for-profit and therefore the reserves are not distributable.

Deferred income
Deferred operating income relates to unutilised grant income as at the end of financial period.

Deferred capital income relates to the unamortised amount of donations for purchasing of
property and equipment. The amount is amortised to the statement of income and expenditure
over the useful lives of the related assets.

Employee benefits
The Company and its employees contribute to the National Social Security Fund which is a
defined contribution scheme. A defined contribution plan is a retirement benefit plan under
which the Company pays fixed contributions into a separate entity. The Company has no legal

orconstructive obligations to pay furthercontributions if the fund does not hold sufficient assets
to pay allemployees the benefits relating to employee service in the current and prior periods.

The Company's contributions of 10% on employee emoluments are charged to the statement
of income and expenditure in the period to which they relate.

Provisions
Provisions are recognised when: the Company has a present legal or constructive obligation

as a result of past events; it is probable that an outflow of resources will be required to settle
the obligation; and the amount can be reliably estimated. Provisions are not recognised for
future operating losses.

Provisions are measured at the present value of the expenditures expected to be required to
settle the obligation using a pre-tax rate that reflects current market assessments of the time
value of money and the risks specific to the obligation. The increase in the provision due to
passage of time is recognised as interest expense.
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UWEZO UGANDA LIMITED
NOTES TO THE FTNANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

2. BASIS OF PREPARTION AND SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

d) Summary of significant accounting policies (Continued)

Foreign currency tra nslation
Items included in the financial statements are measured using the currency of the primary
economic environment in which the entity operates (the "functional currency"). The Company's
functional currency is Ushs.

Foreign currency transactions are translated into the func{ional currency using the exchange rates
prevailing at the dates of the transactions. Foreign exchange gains and losses resulting from the
settlement of such transactions and from the translation at the period-end exchange rates of
monetary assets and liabilities denominated in foreign currencies are recognised in the statement
of income and expenditure.

Financial liabilities
The Company's financial liabilities comprise accounts payables. These financial liabilities are
initially measured at fair value including transaction costs and subsequently measured at
amortised cost, using the effective interest method.

A financial liability is derecognised when the obligation under the liability is discharged or
cancelled or expires. Where an existing financial liability is replaced by another from the same
lender on substantially different terms, or the terms of an existing liability are substantially
modified, such an exchange or modification is treated as a de-recognition of the original liability
and the recognition of a new liability. The difference between the carrying amount of the original
financial liability and the consideration paid is recognised in the statement of income and

expenditure.

Offsetting of financial assets
Financial assets and financial liabilities are offset and the net amount reported in the statement of
financial position if, and only if, there is a currently enforceable legal right to offset the recognized

amounts and there is an intention to settle on a net basis, or to realize the asset and settle the
liability simultaneously.

e) New and amended standards and interpretations
The standards and amendments, which are effective for during the reporting period had no

significant impact on the Company's financial statements. The Company has nol early adopted

any standard, interpretation or amendment that has been issued but is not yet effective.

The standards and interpretations that are issued, but not yet effective, up to the date of issuance

of the Company's financial statements are not expected to have a significant impact on the
Company's fi nancial statements.
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UWEZO UGANDA LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

3. GRANT INCOME
MoIUFCDO Uganda
Wellspring Philanth ropic Fund (WPF)
Twaweza East Africa
Other donors I funding partners

Grant income relates to funding sourced
donors.

OTHER INCOME

2020
Ushs

980,563,948
400,965 ,572
132,704,787
76.040,838

1,590.,n5J45

and earned during the period from the various

4. 2020
Ushs

2,724,862
1,988.460
4JJi32

2020
Ushs

322,515,178
199 ,602,597
177,601 ,833
59,387,862

3,393,000

9,149,026

6,820,934

26,540,558

41 ,766,930
37,983 ,265
2,143,400

74.985.201
961,889,784

Amortisation of deferred capital income [Note 9(b)]
Interest income

5. PROGRAMGOSTS

Salaries and staff costs for evidence goal
Salaries and staff costs for engagements goal
Salaries and staff costs for insights goal
Employee benefits expenses
Pilot study on assessing everyday young person's reading, writing and math
Scaling up of study on assessing everyday young person's reading, writing
and math
ln depth study of the extent and effect of the spill over of refugee children in
mainstream schools
Develop in g co mmu n ity-based preschools for g reater accessib il ity a nd
improved learning
Sub-national engagements
Engaging with policy makers
Community led learning assessment
Special projects expenditure
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UWEZO UGANDA LIMITED
NOTES TO THE FTNANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD FROM INGORPORATION TO 31 DECEMBER 2O2O

6. ADMINISTRATION COSTS

Salaries and staff costs independent Uwezo goals
Employee benefits expenses
Other staff expenses
Bank charges
Engagement at Global level-contribution to global knowledge through
presentations and publications
Planning and reporting
Management and strategic support
Uwezo values, policies, procedures and compliance
Governance, board and donor meetings
Repairs and maintenance
Transport
Office assets insurance
Electricity bills
Office stationery costs
Offi ce telephone expenses
Staff mobile phone airtime
Office internet and website maintenance costs
Other miscellaneous software licenses requested by staff
Minor equipment purchases
Routine and internal servicing of lT equipment
Staff recruitment and motivation to realize Uwezo goals in a supportive
environment
Office rent
Office cleanliness
Organisational learning
lnterns expenses
Depreciation of donated assets lNote 8(b)]
Depreciation of purchased assets [Note 8(b)]
Foreign exchange loss

7. DEFICIT BEFORE TAX

The deficit before tax is stated after charging/(crediting):
Depreciation of donated assets [Note 9(b)]
Depreciation of purchased assets [Note 9(b)]
Amortisation of deferred capital income [Note 9(b)]
Foreign exchange loss
Aud itor's remu ne ration

2020
Ushs

329,93 5,242
29,525,418
10,302,700
2,645,933

909 ,322
20,716,443
2,082,137

45,303,983
36,1 01 ,676

930,600
1 ,833,300

153,590
2,913,273
4,883,765

138,000
7,047,086

27 ,033,61 5
4,488,840
6,374,022

459,738

2,629,100
65,816 ,767

8,440,072
1 ,1 05,955

11,152,726
2,724,862
5,462,058

1 5.390.023
646,500,246

2020
Ushs

2,724,862
5,462,059

(2,724,862)
15,390,023
18.1 16,850
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UWEZO UGANDA LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

8. TAXATION

(a) Income tax charge
Current income tax charge for the period
Deferred tax charge for the period [Note 8(c)]

(b) Reconciliation of tax charge
Accounting deficit before tax
Tax at the applicable rate of 30%
Tax effect of non-taxable income
Deferred tax credit not recognised (Note 8c)

Accelerated m pital a Ilowances
Tax losses
Net deferred tax liability

PROPERTY AND EQUIPMENT

(a) Net carrying amount

Cost
Opening balance
Additions
At 31 December 2020

Depreciation
Opening balance
Charge for the period
At 31 December 2020

Net carrying amount
At 31 December 2020

2020
Ushs

(13.401,563)
(4,020,469)

(817,459)tr
(c) Deferred tax asset
The Company had a deferred tax asset amounting to Ushs 4.84 million, which has not been
recognised due to uncertainty of recoverability of the asset. There is currently no evidence that
the Company will have taxable income in the future against which the deferred tax asset will be
utilised.

Deferred tax is calculated using the enacted income tax rate of 30%. The deferred tiax asset at
period-end comprises:

r

Opening
balance Movement

Ushs Ushs
9,590,563

r fi4,429,491\
- (4.837.928)

Computer & Furniture Office
accessories & fittings equipment

Ushs Ushs Ushs

65z48s2; 1s.672 s1; fisuzss;
65.248,822 15,677,314 18.342.359

At 31
December 2020

Ushs
9,590,563

(14.428.491\
G.837.928):

9.

Total
Ushs

99,268,49;
99.268,495

5,036,31; 1.773,010 1,377,00; B,186.920
5.036.310 1.773,010 1.377.600 8.186.920

60 212,5n 1 3,904,304 1 6,964,759 91 ,081 ,575
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UWEZO UGANDA LIMITED
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

9. PROPERTY AND EQUTPMENT (CONTTNUED)

(b) Analysis of depreciation and net carrying amount of purchased and donated assets

Description

Computers & accessories
Furniture & fittings
Office equipment

Donated Purchased
assets assets
Ushs Ushs

1,667 ,544 3,368,766
839,693 933,317
217 ,625 1 ,1 59,975

uz-w 51645II

Total
Ushs

5,036,31 0
1,773,010
1,377.600
8J86*920

Gomputer & Furniture Office
accessories & fittings equipment Total

Ushs Ushs Ushs Ushs

60,241 .181 8.g5g.77; fi.471.8G; BG.orz,B1;
60.241.181 8.959,773 17 ,471,860 86.672.814

3.368.76; 933,31; 1,1s9,97; 5,402.0s;
3.368.766 933.317 1.1 59,975 5.462.058

56,872,415 8*02fu156 16,311,885 81 210J56

Gomputer & Furniture Office
accessories & fittings equipment Total

Ushs Ushs Ushs Ushs

s,007.64; 6.717,s41 870,49; 12.5g5,G8;
5.007.641 6"717 ,541 870.499 12.595.681

1.667,s4; 839,69; 217,o2; 2,724,8G;
1.667.544 839.693 217 .625 2.724.862

The net carrying amounts for purchased and donated property and equipment are presented
below:

Purchased assets

Opening balance
Add itions
At 31 December 2020

Depreciation
Opening balance
Charge for the period
At 31 December 2020

Net carrying amount
At 31 December 2020

Donated assets

Opening balance
Additions
At 31 December 2020

Depreciation
Opening balance
Charge for the period
At 31 December 2020
Net carrying amount
At 31 December 2020 3J4o*092 5*87f348 65rcru 9*87!,819

The unamortised amount of the grants relating to property and equipment is recognised as
deferred capital income. The deferred capital income amount is amortised over the useful lives
of the donated assets. As such, the deferred capital income is equivalent to the above net
carrying amount of the donated assets.
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UWEZO UGANDA LIMITED
NOTES TO THE FTNANCTAL STATEMENTS (CONTTNUED)
FOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

10. ACCOUNTS RECEIVABLE

Supplier prepayments
Partner prepayments
Other prepayments
Accou ntable advances

2020
Ushs

7 ,499,614
37 ,179,202
6,623,370

589,269
st,a81,455

1 ,67 1 ,768,927
506,00 0

1,672.274,9n

11. CASH AND BANK BALANCES

Cash at bank
Cash at hand

Donor/funding partner

Mott/FcDO
Twaweza East Africa
Wellspring Philanth ropic Fund
Other donors/fu nding partne rs

Withholding tax payable
District partners
Consultants
Other suppliers
I ntern transport facilitation
Legal retainer fees payable
Audit fees payable

1 ,830,33 8 ,7 40 (980,563 ,948) 8 49 ,77 4,7 92
588,060,462 (132,704,787) 455,355,675
737 ,367 ,727 (400,965 ,572) 336,402,1 55
128,864 ,872 (76.040,838) 52,824,034

9,284,631,801 (1,590,2751451 1,694,356,656

Forthe purpose of the statement of cash flows, cash and cash equivalents comprise the above
balances.

12. DEFERRED OPERATING INCOME

Amount
received

Us hs
Utilised

Us hs

Deferred
income

Us hs

The Company operates a four-year strategy out of which an annual plan is developed setting
out the activities to be carried out and resources required to achieve the annual plan. The
annual plan is based on availability of funding. Funding is sourced from donors to enable
execution of the annual activities and ultimately the achievement of the strategy. lncome is
recognised to the extent of the expenses incurred during the reporting period. The grant
income received but not utilised by the end of the reporting period is recognised as deferred
operating income.

{3. ACCOUNTS PAYABLES
2020
Ushs

724,67 4
1,891,399

22,809 ,114
77 ,884,352

1,463,841
1,521 ,815

18,1 16,850
124.412.045
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16.

UWEZO UGANDA LIMITED
NOTES TO THE FtNANCTAL STATEMENTS (CONTTNUED)
FOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

14, CONTINGENT LIABILITIES

There were no contingent liabilities as at 31 December 2020.

COMMITMENTS

There were no commitments as at 3't December 2020.

FINANCIAL RISK MANAGEMENT

The Company's activities expose it to a variety of financial risks including market risk, credit
and liquidity risk. Market risk comprises price risk, interest risk and foreign currency risk. The
Company has no price and interest risks as it holds no financial instruments which are price
sensitive or have variable interest rates.

The Company's overall risk management focusses on the unpredictability of financial
markets and seeks to minimize potential adverse effects on its financial performance. The
Company does not hedge any of its risk exposures.
Liquidity risk; Liquidity risk is the risk that the Company will not be able to meet its financial
obligations as they fall due. Prudent risk management includes maintaining sufficient cash
balances, and the availability of funding from various donors and/ (or) funding partners.

Allthe Company's financial liabilities are due in within 60 days.

Foreign currency risk: Foreign currency risk is managed by contracting suppliers in the
functional currency to protect the Company from the volatility associated with foreign
currency depreciation. The Company also maintains cash balances in the foreign currencies
(e.9., Uganda Shillings) in which transactions are done to ensure availability of cash
balances to settle liabilities incurred in foreign cunencies.

Credit risk: The Company endeavors to work with credit worthy third parties. Based on the
nature of the core operations, management undertakes reasonable precaution to mitigate
against potential for non-recoverability. In addition, receivable balances are monitored on a
going concern basis with the result that tl, e Company's exposure to non-recoverability is not
significant.

No collateral is held for any of the assets held by the Company. The Company does not
grade the credit quality of receivables. All receivables that are neither past due nor impaired
are within theirapproved credit limits, and no receivables have had theirterms renegotiated.
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UWEZO UGANDA LIMITED
NOTES TO THE FINANC|AL STATEMENTS (CONTINUED)
FOR THE PERIOD FROM INCORPORATION TO 31 DECEMBER 2O2O

,17. IMPACT OF THE COVID.19 PANDEMIC

The measures to slow the spread of Covid-l9 have had a significant impact on the global
economy and continued to affect countries and businesses at the time of issuing these financial
statements. The risks arising from this pandemic could include market, services and supply
chain disruptions, unavailability of key people resources, locations being quarantined, among
others.

As a response to the effects of the pandemic, the Company has undertaken several measures
including complying with the Ministry of Health Standard Operating Procedures (SOPs).

The directors have assessed that, at the time of issuing these financial statements, it was
impracticable to determine and disclose the extent of the possible effects of the pandemic on
the Company. lt is reasonably possible, based on existing knowledge, that outcomes within
the next financial year that are different from the judgements and assumptions used, could
require material adjustments to the carrying amounts of the assets or liabilities reported in
these financial statements. The directors and management have qualitatively assessed the
potential impact of the pandemic as follows:

' Decrease in income due to decreased donations in case of donors suspending support to
the Company.

' lncreased expenditure on health and safety to protect employees and customers and also
due to changes in work methods aimed at mitigating the spread of the pandemic.

At the time of issuing these financial statements, the directors believe that the Company will
continue receiving support from the funding partners and will hence be a going concern for the
foreseeable future.

18. EVENTS AFTER THE REPORTING PERIOD

Effective 01 April 2021, one of the Company's funders, Foreign Commonwealth and
Development Office (FCDO), will cease supporting the Company due to a reduced budget to
Strengthening Education Systems for lmproved Learning (SESIL), a project under the Ministry
of Education and Sports from which the Company was a beneficiary as a downstream partner.
As stated in the contract termination letter, the decision to terminate funding was based on
unavailability of funding to FCDO and was not related to the performance of downstream
partners. This is not expected to impact the Company's ability to continue as a going concern
since the Company has funding agreements with other partners who are expected to continue
supporting the Company.

The COVID-1 9 pandemic continued to affect businesses and economies at the time of issuing
these financial statements. The Company's management and directors continue to implement
measures to mitigate the impact of the pandemic on the Company.

There were no other events after the reporting period which require adjustment to or disclosure
in the financial statements.
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UWEZO UGANDA LIMITED
APPENDIX I: GRANT INcoME AND DEFERRED
FOR THE PERIOD FROM INCORPORATION TO

OPERATING INCOME IN USD
31 DECEMBER 2O2O

1 GRANT INCOME
Mott/FCDO Uganda
Wellspring philanthropic Fund (WpF)
Twaweza East Africa
Other donors / funding partners

2 DEFERRED OPERATING INCOME

Donor/funding partner

MotVFCDO
Twaweza East Africa
Wellspring philanth ropic Fund
Other donors/funding partne rs

Amount
received

USD
497,364
160 ,234
200,035

35.056
8-L2$re

Utilised
USD

(265,299)
(36,099)

(108,976)
(20,734)

t430pe)

2020
USD

265,289
109 ,976
36,099
20.734

4:10_gsz

Deferred
income

USD
232,075
124,146

g 1 ,159
14.322

461 J02

.*

/.+
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