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UWEZO UGANDA LIMITED
DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2025

The directors submit their report together with the audited financial statements for the year ended 31 December
2025, which disclose the state of affairs of Uwezo Uganda Limited (the "Company” or “Organisation”).

UWEZO UGANDA VISION
A society in which all children are learning and realising their full potential.

UWEZO UGANDA MISSION

To promote support for quality education for all through assessment, research, engagement and influencing,
in collaboration with other stakeholders

PRINCIPLE ACTIVITIES AND CONTEXT

Uwezo Uganda is an independent, non-profit organisation dedicated to enhancing all children’s learning
outcomes through the generation, sharing, and utilisation of data and evidence. Established as a Uganda
entity, the organisation conducts citizen-led assessments of children's foundational literacy, numeracy and life
skills as well as rigorous research and engages policy makers, practitioners and communities with actionable
evidence.

In June 2025, we launched the Organisation’s second strategy (2025-2030), ‘Promoting Support for Quality
Education for All'. This strategy marks a new chapter for Uwezo Uganda as a fully independent organisation
and clearly articulates the interconnectedness of our three core areas of work:

<  Assessment: producing high-quality, nationally representative and district-level data on children’s learning

«  Research: generating deeper insights into factors that drive or hinder learning outcomes; and

«  Evidence-based engagement and influencing — ensuring that the data and evidence we produce are
actively used by government, civil society, development partners, and communities to inform policy, refine
practices, and improve education delivery.

The strategy recognises that lasting improvements in children’s learning depend on strong collaboration with
government bodies (particularly Ministry of Education and Sports), development partners, civil society,
researchers and communities at all levels. It commits Uwezo to deepening these partnerships so that evidence
translates into concrete action and policy change, ultimately ensuring that every child in Uganda realises their
full potential. We are confident that the 2025-2028 strategy provides a robust framework for the organisation’s
continued relevance and impact in the coming years.

REVIEW OF THE YEAR - KEY ACHIEVEMENTS

In addition to the formal launch of our second organisational strategy that provides the strategic anchor for all
our activities and commitment to evidence-driven collaboration, 2025 was a year of other significant
achievements. Despite the lingering effects of Covid-19 pandemic on the education sector, Uwezo Uganda
advanced its mission through a series of high-impact initiatives that generated fresh evidence, fostered national
and international dialogue, and strengthened sub-national-level engagement. The major highlights are
summarised below.

+  Launch of the Uwezo Uganda National Learning Assessment Report — ‘Are our Children Learning?
Learning Recovery and Challenges for Uganda’

On 18t March 2025, we launched our latest Uwezo national learning assessment report based on data
collected in July-August 2024 from the same 29 districts assessed in 2021. The report revealed divergent
trends: while reading levels in upper primary classes were lower than in 2021 — reflecting the long-term impact
of the 2020-2021 school closures — numeracy levels were generally higher. The findings underscore the critical
importance of human capital formation in the early stages of education and have informed national
conversations on learning recovery.




UWEZO UGANDA LIMITED
DIRECTORS’ REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2025

REVIEW OF THE YEAR — KEY ACHIEVEMENTS (CONTINUED)
o Development and Launch of 29 District Report Cards

Building on the national assessment, Uwezo Uganda developed individual report cards for each of the 29
districts covered by the study. These concise, district-specific report cards translate the survey data into locally
relevant insights, highlighting literacy and numeracy performance and other factors such as preschool
attendance, class size, etc., that have a bearing on learning outcomes. The report cards were disseminated
with our district-based partners to district education officials, local government leaders and other key education
stakeholders in the districts. This initiative strengthens decentralised decision-making and enables district-
level actors to design and implement context-specific strategies for learning improvement.

° Inaugural (Inter)National Conference on What Works in Girls’ Education

From 1-3 October, 2025, Uwezo Uganda, in partnership with Kyambogo University’s School of Education, the
University of Cambridge's Research for Equitable Access and Learning (REAL) Centre, and the Uganda
Chapter of the Regional Education Learning Initiative Africa (RELI-Africa), hosted the first National Conference
on What Works in Girls' Education under the theme ‘Breaking Barriers, Building Futures: Evidence & Action
for Girls' Education’. The conference, inaugurated by Uganda's Minister of State for Primary Education and
concluded by the Permanent Secretary of the Ministry of Education and Sports, attracted 237 participants from
22 countries and 111 organisations. Over 100 presentations shared compelling evidence and innovative
strategies. A conference communique’ and full report were produced, and in 2026 selected papers will be
invited for peer review for inclusion in an edited book volume.

. Open Data and Evidence in Education Day (ODEED)

On 12 December 2025, Uwezo hosted the inaugural Open Data & Evidence in Education Day in Kampala.
The event showcased the key outputs from our learning assessments, collaborative research, and academic
papers utilising Uwezo data from 2020 onwards. Officiated by Commissioner for Basic Education on behalf of
the Minister of State for Primary Education and Permanent Secretary, the day brought together 137
participants, including Ministry of Education officials, civil society, district education leaders, academics,
researchers and media. A summary of proceedings, together with links to the 13 disseminated reports, is
available on our website.

° State of Foundational Learning in the Global South: 2025 Assessment Report

As a member of the People’s Action for Learning (PAL) Network, Uwezo contributed to the regional ‘State of
Foundational Learning in the Global South: 2025 Assessment Report’. In Uganda, a nationally representative
assessment using the International Common Assessment of Numeracy (ICAN) and the International
Assessment of Reading (ICAR) tools was conducted in August-September 2025 across 222 enumeration
areas in 119 districts, involving 413 citizen volunteers and 26 district-based partner organisations. The
comparative report for 12 countries, including Uganda, provides minimum proficiency levels in reading and
numeracy and will support in-country dissemination and advocacy for foundational learning improvements
under Sustainable Development Goal (SDG) 4.1.1.a.

° Engaging Parents in Children’s Problem-Solving — Learning Brief Published

As part of the Action for Life Skills and Values in East Africa (ALIVE) initiative, Uwezo Uganda implemented a
10-week theme-based parental and community engagement in collaboration with district-based partner CSOs
in six districts of Oyam, Tororo, Mukono, Kanungu and Sheema. Through community dialogues involving
parents, local leaders, school administrators, teachers, religious leaders and youth mentors, the programme
equipped families with practical tools to foster problem-solving and other life skills. A learning brief capturing
benefits, testimonials, and lessons learnt - including improved decision-making, communication, confidence,
and responsibility — has been published is available for wider use.

These achievements were made possible through the generous support of our funders and system actors,
as well as through the dedication of our staff, associates, district partners, citizen volunteers, Technical
Advisory Committee and the Board.
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REVIEW OF THE YEAR — KEY ACHIEVEMENTS (CONTINUED)
FINANCIAL PERFORMANCE AND POSITION

A detailed review of the financial performance and position of the Organisation for the year ended 31 December
2025 is set out in the attached financial statements. We confirm that we maintained sound financial
management through the year, ensuring that resources were applied efficiently to deliver on the omission and
strategic objectives of the Organisation.

LOOKING AHEAD

We are optimistic about 2026 and beyond. With the 2025-2028 strategy now in full implementation, we will
continue to deepen our assessment work, expand research partnerships, and intensify evidence-based
engagement and influencing efforts. We look forward to stronger collaboration with the Ministry of Education
and Sports and global, national and sub-national partners to accelerate progress towards quality education for
every child in Uganda. We extend our sincere gratitude to all partners, funders, staff, volunteers and
stakeholders who contributed to another successful year. We also thank the Ministry of Education and Sports
for its continued leadership and engagement. Together, we remain committed to ensuring that all children in
Uganda are learning and realising their full potential.

FINANCIAL RESULTS FOR THE YEAR
The financial results for the year are presented in the statement of income and expenditure.
FINANCIAL RESERVES

The Company'’s financial reserves are set out in the statement of changes in reserves.

DIRECTORS

The directors who held office during the year and to the date of this report were:

Prof. Albert James Lutalo-Bosa Chairperson, Board of Directors
Prof. Joyce Ayikoru Director

Prof. Grace Ndeezi Director

Dr. Charles Tony Mukasa-Lusambu Director

Mr. James Muwonge Director

Dr. Sarah Nakabo Ssewanyana Director

Dr. Beatrice Byakutaga Director

Dr. Mary Goretti Nakabugo Executive Director

AUDITOR

The auditor, Ernst & Young, has expressed willingness to continue in office in accordance with Section 167
(2) of the Companies Act Cap. 106, of Uganda.

The Directors’ Report was approved by the Board of Directors on 1. M‘*‘f ......2026 and signed by
order of the Board,

Secretary




UWEZO UGANDA LIMITED
STATEMENT OF DIRECTORS’ RESPONSIBILITIES
FOR THE PERIOD ENDED 31 DECEMBER 2025

The Companies Act Cap. 106, of Uganda requires the directors to prepare financial statements for each
financial period that present fairly the state of financial affairs of the Company as at the end of the financial
year and of its financial results for that year. It also requires the directors to ensure that the Company keeps
proper accounting records that disclose, with reasonable accuracy, at any time, the financial position of the
Company. They are also responsible for safeguarding the assets of the Company.

The directors are ultimately responsible for the internal controls of the Company. The directors delegate the
responsibility for the internal control to management. Standards and systems of internal control are designed
and implemented by management to provide reasonable assurance as to the integrity and reliability of the
financial statements and to adequately safeguard, verify and maintain accountability of the Company’s assets.
Appropriate accounting policies supported by reasonable and prudent judgements and estimates, are applied
on a consistent basis and using a going concern basis. These systems and controls include proper delegation
of responsibilities, within a clearly defined framework, effective accounting procedures and adequate
segregation of duties.

The directors accept responsibility for the financial statements, which have been prepared using appropriate
accounting policies supported by reasonable and prudent judgments and estimates, in conformity with
International Financial Reporting Standard (IFRS) for Small and Medium-sized Entities (SMEs) as issued by
the International Accounting Standards Board (IFRS for SMEs) and in the manner required by the Companies
Act Cap.106, of Uganda. The directors are of the opinion that the financial statements present fairly in all
material respects the state of the financial affairs of the Company and of its operating results. The directors
further accept responsibility for the maintenance of accounting records, which may be relied upon in the
preparation of financial statements, as well as adequate systems of internal financial control.

In preparing the financial statements, the directors have assessed the Company’s ability to continue as a going
concern and disclosed, as applicable, matters relating to the use of going concern basis of preparation of the
financial statements. Nothing has come to the attention of the directors to indicate that the Company will not
remain a going concern for at least the next twelve months from the date of this statement.

The financial statements were approved by the Board of Directors on Q/\M ................ 2026 and signed on
its behalf by: -
D(' fledvodo-. 4,9 W ¥ o -




Ernst & Young The firm is licensed and regulated by ICPAU; NO: AF 0010

Certified Public Accountants Tel: +256 414 343520/4
Ernst & Young House Tel: +256 752 343520/4
Plot 18, Clement Hill Road Email: info.uganda@ug.ey.com
Shimoni Office Village www.ey.com
P.O. Box 7215
Shape the future Kampala, Uganda

with confidence

INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF UWEZO UGANDA LIMITED
REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the financial statements of Uwezo Uganda Limited (the “Company”) set out on pages 9 to
27 which comprise the statement of financial position as at 31 December 2025, and the statement of income
and expenditure, statement of changes in reserves and statement of cash flows for the year then ended, and
notes to the financial statements, including significant accounting policies and other explanatory notes.

In our opinion, the financial statements present fairly, in all material respects, the financial position of the
Company as at 31 December 2025, and its financial performance and cash flows for the year then ended in
accordance with International Financial Reporting Standard (IFRS) for Small and Medium-sized Entities
(SMESs) as issued by the International Accounting Standards Board (IFRS for SMEs) and the requirements of
the Companies Act Cap. 106, of Uganda.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Company in accordance with the International
Ethics Standards Board for Accountants’ International Code of Ethics for Professional Accountants (including
International Independence Standards) (IESBA Code) and other independence requirements applicable to
performing audits of financial statements of the Company and in Uganda. We have fulfilled our other ethical
responsibilities in accordance with the IESBA Code and in accordance with other ethical requirements
applicable to performing audits of the Company and in Uganda. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Other information

The directors are responsible for the other information. The other information comprises the information
included on pages 1 to 4 of the document titled "Uwezo Uganda Limited Annual Report and Audited Financial
Statements for the year ended 31 December 2025”, which includes the Company Information, Directors’
Report as required by the Companies Act Cap, 106 of Uganda and Statement of Directors’ Responsibilities for
the Financial Statements. The other information does not include the financial statements and our auditor's
report thereon.

Our opinion on the financial statements does not cover the other information and we do not express an audit
opinion or any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements, or
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

Responsibilities of the directors for the financial statements

The directors are responsible for the preparation and fair presentation of the financial statements in accordance
with IFRS for SMEs and the requirements of the Companies Act Cap.106, of Uganda, and for such internal
control as the directors determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the Company or to cease operations,
or have no realistic alternative but to do so.

M.M.Ssempijja, G.Byamugisha, J.Rwajekare, F.K.Agaba, S.M.Chelangat
East Africa Offices: Nairobi, Dar es Salaam, Kigali
A member firm of Ernst & Young Global Limited 6
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INDEPENDENT AUDITOR’S REPORT (CONTINUED)

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS (CONTINUED)

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Company'’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Company'’s ability to continue as a going concern. Our conclusions are
based on the audit evidence obtained up to the date of our auditor's report. However, future events or
conditions may cause the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.
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INDEPENDENT AUDITOR’S REPORT (CONTINUED)
REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
As required by the Companies Act Cap. 106, of Uganda, we report to you, based on our audit, that:

» We have obtained all the information and explanations which to the best of our knowledge and belief were
necessary for the purposes of our audit;

« In our opinion, proper books of account have been kept by the Company, so far as appears from our
examination of those books; and

< The Company'’s statement of financial position and statement of income and expenditure are in agreement
with the books of account.

The engagement partner on the audit resulting in this independent auditor’s report is CPA Julius Rwajekare -
P0307.

Ernst & Young
Certified Public Accouptapts of Uganda artnes
Kampala For and on behalf of Julius Rwajekare

05 June 2026




UWEZO UGANDA LIMITED
STATEMENT OF INCOME AND EXPENDITURE
FOR THE YEAR ENDED 31 DECEMBER 2025

Grant income
Other income
Total income
Program costs

Administration costs
Total expenditure

Surplus before tax

Income tax expense

Surplus for the year

Notes

2025
Ushs

3,614,136,039

158,060,379
3,772,196.418
2,696,316,697

1,017,820,754
3,714,137.451

58,058,967

(26,255,861)
31,803,106

2024
Ushs

2,984,569,181

121,630,742
3,106,199,923
1,942,765,809

1,137,709,178
3,080,474,987

25,724,936

(712,550)
25,012,386




UWEZO UGANDA LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025

ASSETS

Non-current assets
Property and equipment
Deferred tax asset
Held-to-maturity investments

Current assets
Accounts receivable
Cash and bank balances

TOTAL ASSETS
RESERVES AND LIABILITIES
Reserves

General reserves

Non-current liabilities
Deferred capital grants
Deferred income: Non-current portion

Current liabilities

Deferred income: Current portion
Accounts payable

Current income tax payable

TOTAL RESERVES AND LIABILITIES

The financial statements were approved by the Board of Directors on L9
on its behalf by:

Notes

2025
Ushs

23,920,171
29,361,177
2.057,804.820
2,111,086,168

17,679,211
1,530,524,560
1,548,203.,771

3,659,289,939

211,117,127
211,117,127

1,679,386
1.097,233,6565
1,098,913,041

2,179,583,339
169,676,432

2,349,259,771

3,659,289,939

2024
Ushs

16,959,408
29,921,138
1.120,391.389
1,167,271,935

30,370,737
2,178,645,338
2,209,016,075

3,376,288,010

179,314,021

—_— e

179,314,021

2,519,078
1,068,738,296
1,071,257,374

2,055,973,917
56,938,734
12,803,964
2,125,716,615

3,376,288,010

...M.%‘...........zozs and signed

.




UWEZO UGANDA LIMITED
STATEMENT OF CHANGES IN RESERVES
FOR THE YEAR ENDED 31 DECEMBER 2025

At 1 January 2024
Surplus for the year
At 31 December 2024

At 1 January 2025
Surplus for the year
At 31 December 2025

11

Ushs
154,301,635
25,012,386
179,314,021

179,314,021
31,803,106

211,117,127




THE UWEZO UGANDA LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2025

OPERATING ACTIVITIES
Surplus for the year

Adjustments for non-cash items:
Amortisation of deferred operating income
Amortisation of deferred capital income

Interest income on bank balances and treasury bonds

Unwinding of premium on bonds
Depreciation of property and equipment

Working capital adjustments:
Decrease/(increase) in accounts receivable
Increase in accounts payable

Income tax paid
Net cash flows used in operating activities

INVESTING ACTIVITIES

Interest received from bank balances
Interest received from treasury bonds
Purchase of property and equipment
Purchase of treasury bond

Proceeds from matured treasury bonds
Purchase of unit trust investments

Net cash flows used in investing activities

FINANCING ACTIVITIES
Operating grant income received
Net cash flows from financing activities

Net decrease in cash and cash equivalents
Cash and cash equivalents at 1 January

Cash and cash equivalents at 31 December

Notes

10
9(a)

9(b)
10
10
10

13

12

12

2025
Ushs

58,058,967

(3,614,136,039)
(839,692)
(143,125,664)
26,429,964
8,361,737

12,691,526
112,737,698

2024
Ushs

25,724,936

(2,984,569,181)
(839,692)
(120,529,757)
14,023,468
10,119,973

(821,666)
8,834,392

(3,539,821,503)
(38,499,864)

(3,048,057,527)
(42,943,441)

(3,578,321,367)

(3,091,000,968)

5,816,026
125,209,420
(15,322,500)

(132,091,564)
77,166,241
(896,817.854)

14,256,599
106,011,864
(4,288,453)
(318,246,360)

(51,391,800)

(836,040,231)

(253,658,150)

3,766,240,820

2,859,286,878

3,766,240,820

2,859,286,878

(648,120,778)
2,178,645,338

(485,372,240)
2,664,017,578

1,530,524,560

2,178,645,338

















































